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New I1Ms may take cue from I1M-A's fee hike

Old IIMs likely to maintain status quo

http://www.business-standard.com/article/management/new-iims-may-take-cue-from-iim-a-s-fee-hike-
114111901110 1.html

Taking cue from Indian Institute of Management, Ahmedabad (lIM-A)’s recent announcement to hike fees for the
flagship post graduate programmes, the newer IIMs may as well go for upward revision of fees at their campus.

However, IIM-A’s older counterparts like [IM Bangalore (IIM-B), IIM Calcutta (IIM-C) and IIM Indore (IIM-1) may maintain
status quo. While IIM-A has announced the fee hike for the 2015-17 batch citing inflationary pressures, other older 1IMs
say they have reached a threshold and hence may not increase fee.

IIM-A has announced a fee hike of 11.44 per cent for its post graduate programme in management (PGP) and PGP food
& agri-business management (FABM) for the 2015-17, which will be highest in last five years.

While newer [IMs like Rohtak, Udaipur and Trichy that Business Standard spoke to stated that the final decision will be
taken by the respective board of governors, inflationary pressures do call for a hike.

“We still have four months to go since the decision on fee revision is taken in the board meeting held in March. Each IIM
has its own cost structure and the decision depends on that. IIM Trichy has an additional cost of travel due to its
location. At this stage, we have not decided anything. There is definitely a case for increasing the fee,” said Prafulla
Agnihotri, director of IIM Trichy.

Further, according to P Rameshan, director of IIM Rohtak, inflation has risen by over 30 per cent in recent times. “Staff
salaries have also increased. We will have to take a call (on fee hike),” Rameshan stated.

Speaking to Business Standard, Janat Shah, director of IIM Udaipur said that the board will ultimately decide on the fee
hike in January 2015. “We haven’t increased the fee ever since we began functioning. We need to take care of inflation.
However, it is a board level decision and the board will decide ultimately,” said Shah.

While IIM Trichy charges Rs 11 lakhs for its two year flagship programme, 1IM Rohtak charges Rs 9 lakh and IIM Udaipur
charges Rs 8 lakh for the latest 2014-16 batch.

“Next year we are not increasing fee. There has to be certain balance between fee and affordability. We do not believe
in creating barriers for students who may have some income limitations. | think we have reached the threshold. We
have to find other ways of controlling costs,” said Rishikesha T Krishnan, Director, IIM Indore. [IM Indore charges Rs 13
lakhs for its two year post graduate programme in management. For NRI candidates the fee is Rs 19.5 lakhs.

[IM-A has announced that the fee for its PGP and PGP-ABM programs will increase from the current Rs 16.6 lakhs to Rs
18.5 lakhs by 11.44 per cent, while the PGPX course fee is also being raised from Rs 21.5 lakhs to Rs 24.0 lakhs for the
batch commencing from April 2015. According to IIM-A, since the last revision made for the 2013-15 batch, inflation has
been on the rise is projected at eight per cent for 2014.

Even IIM Calcutta (IIM-C) states that the institute has no plans to raise fees. Saibal Chattopadhyay, Director, Indian
Institute of Management Calcutta (1IM-C) said the institute has already increased the fee in the past and has no plans to
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further increase the fee.

IIM-C had from this academic year hiked tuition fee for its two-year diploma programme from Rs 13.5 lakhs to Rs 16.2
lakhs— a jump of about 20 per cent. Fee for foreign nationals enrolling in the PGPDM course at IIM-C by cracking GMAT
was increased to $50,000 (Rs 30 lakhs roughly), up from $40,000 (Rs 25 lakhs approx).

Structural revamp at 11T Kharagpur

http://economictimes.indiatimes.com/industry/services/education/structural-revamp-at-iit-
kharagpur/articleshow/45201052.cms

KHARAGPUR (WB): In order to revitalise the organisational structure and devolve authority, top engineering institute IIT
Kharagpur has started a major organisational revamp to be in league among global peers.

[IT-Kharagpur director Partha Pratim Chakrabarti told PTI that they were working on a major organisational restructuring
where more autonomy would be given to heads of different departments.

Industrialist Arjun Malhotra, chairperson of the institute's 'Vision 2020' initiative, said structural changes were needed in
the way the IIT functioned.

Under its 'Vision 2020', the IIT has set up an ambitious vision to be among the top 20 international science and
technology-focused institutes with a culture of research excellence.

While it has consistently been at the top among Indian institutes, IIT-Kgp lags behind its global and Asian peers in
rankings.

Governance and administration has been identified as one of the thematic areas for leading the transformation.
"The organisational structure needs to be re-vitalised to reduce the administrative pressure on the director and devolve
authority to the deputy/assistant director and deans. More than half of the director's time should be focused on

external linkages (collaborations, brand building, alumni, fund raising, etc)," recommends the Vision 2020 report.

Under the present structure, over 50 personnel report directly to the director.

"This burdens the directors in the IIT system with a lot of internal administrative load, while in leading institutes world-
wide, the head of the institute spends most of his time on external linkages," the report says.

To sanction any money above Rs 50,000 it needs the approval of the director at present.

"Most of my time is spent in doing things like this," Chakrabarti said adding that they need changes for faster and
effective decision making and reducing the stress on the director for day-to-day running of the institute.

He said they are preparing guidelines for effecting new changes.
For the first time in the last 20 years, they have started a promotional policy for Group B, C and D employees.

"For the first time we have recruited a chartered accountant. We need to modernise our accounting system as we have
been following the single entry system of accounting," the director said.

The Vision 2020 also recommends introduction of specialised roles for purely administrative functions, will also help
improve efficiency. A CFO, for example, can take care of resource planning, management and accounting.
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The IIT Act of 1961 lays down some key governance and organisational principles with regard to the key academic and
administrative positions of IITs.

Publicly-funded institutions, 1ITs offer their own degrees in engineering, technology, applied sciences and management
at the undergraduate, master's, and doctorate levels.

NIT DIRECTOR SENT ON LEAVE OVER
IRREGULARITIES

Hindustan Times (Chandigarh)

JALANDHAR: After being asked by the board of governors of Dr BR Ambedkar National Institute of Technology (NIT),
institute director SK Das has proceeded on long leave, reportedly due to alleged charges of discrepancies against him.
The board took note that the director’s presence could hamper the process of inquiry. Also, after complaints by several
employees, a marathon meeting was held at NIT on Wednesday by a high-powered committee from the union ministry
of human resource development with students and staff about the academic or financial management.
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